
TOOL ACTION PLAN
TAP ACTION # 3                                              STATUS(Check One)  X   OPEN

                                  CLOSED
                                              

ACTION:  Populate LOGSA Data Base with tool supply catalogs, so that LOGSA can have media to cross-check for duplications and have input media for publication/distribution via CD-ROM.

       

ORGANIZATION/REPORT IDENTIFYING NEEDED ACTION:
Army Tool Summit I, 10-12 Jul 96

Army Tool Summit II, 24-25 Sep 96

Army Tool Summit III, 7 Jan 97
Army Tool Summit IV, 8&9 Apr 97
Army Tool Summit V, 24-25 Jul 97 

Army Tool Summit VI, 20 Nov 97 

Army Tool Summit VII, 2 Apr 98
Army Tool Summit VIII, 17 Sep 98

Army Tool Summit IX, 22 Apr 99

Army Tool Summit X, 15 Oct 99

OTHER TAP RELATED ACTIONS:
MILESTONES (Include key support action offices/organizations, if any):

   TASK
START
COMPLETED
ACTION OFFICER


(Month/Day/Year)
1.  Develop assessment/milestones for all supply    07/12/96   12/05/96
AMC

catalogs to be provided to LOGSA for population 

of LOGSA Data Base.  AMC provide HQDA updated 

Tool Action Plan with milestones.  AMC did not 

meet 12 Sep 96 suspense...advised would provide 

input to HQDA by 18 Oct 96.  Information was 

provided per AMC memo to DALO-SMP, dated 20 Dec 96.

2.  AMC load SC templates and provide to LOGSA.

   06/97
AMC

During Tool Summit III, AMC identified an (cont)

FUNDING REQUIREMENTS (Check Appropriate Line)

      Funded                Unfunded                Not Applicable     

If unfunded, identify needed resources by program element and FY; also 

identify strategies to gain funding within milestones. 

LEAD ACTION OFFICE
SFC Crystal Taylor & Ike Wilder (Action Officer’s Name)
AMC LOGSA      (Organization)
SFC Taylor: 897-2442/897-2827/ctaylor@logsa.army.mil; Mr. Wilder: 897-2428/

897-2827/iwilder@logsa.army.mil (Phone/fax/e-mail address)
ARSTAF LEAD ACTION OFFICE (If lead action office is outside ARSTAF)

Fritz Crytzer  (Action Officer’s Name)
HQDA ODCSLOG (DALO-SMP)      (Organization)
227-9833/crytzid@hqda.army.mil (Phone/fax/e-mail address)
CURRENT AS OF 10/25/99 (Month/Day/Year)

UPDATED BY  Tanya Campbell  (Action Officer’s Name)
AMC PM SKOT Ofc      (Organization)
793-1795/793-2722/campbellt@ria.army.mil (Phone/fax/e-mail address)

                 (Approval-Command Authority Representative)
TAP ACTION # 3 (CONTINUED)
MILESTONES (Include key support action offices/organizations, if any):

   TASK
START
COMPLETED
ACTION OFFICER




       (Month/Day/Year)

unfinanced requirement of $535,000 for publishing

SCs via CD-ROM as potential “show stopper”.

Unfinanced requirement included costs to enhance,




populate, and manage SC database.  AMC pursued

funds internally to accomplish this task.  There

are 285 SCs due to be loaded on templates and

provided to LOGSA.  As of mid-May 97, only 93 

(33%) have been loaded to templates and 76 (26%)

have been forwarded to LOGSA. As of Tool Summit V,

LOGSA reported that approximately 160 SCs were 

currently in the database and will be published

via CD-ROM by 30 Sep 97.  Distribution to the field

will occur on/about 21 Nov 97.  A follow-on CD-ROM

with all SCs will be published in Apr 98.
3. LOGSA publish CD-ROM supply catalog for all                 11/97
AMC


current catalogs.  DA TOOL SUMMIT VII:  The

first CD-ROM was published in Nov 97 with 146

SCs.   

4.  LOGSA continue to maintain/update supply


AMC 

catalogs via CD-ROM. 

5.  AMC provide HQDA a plan for maintaining/        07/96     06/30/97    AMC

providing updated supply catalogs by maximizing

commercial technology (e.g., Internet).  There

was considerable discussion regarding inclusion

of obsolete SCs in LOGSA data base.  Agreement

was reached that once SC certified as obsolete,

via type classification decision, SC should be

deleted from LOGSA CD ROM.  For purpose of

populating LOGSA data base, it was agreed that

SCs in the process of being declared obsolete

are lower in priority for loading into CD ROM 

in entirety.  However, header information needs

to be in CD; thereby identifying the SC and fact

that it is in process of being removed.  During

Tool Summit III, AMC requested completion date

for task #5 be extended to 30 Jun 97.

6.  During Tool Summit V, the total number of SCs            07/25/97    AMC

was revised upward because ATCOM identified 

additional SCs requiring review.  The new total

is now estimated at about 460.  

7. As of Tool Summit VI, LOGSA reported that                 04/02/98    AMC
approximately 331 of 463 SCs were 

currently in the database and all will be 

published via CD-ROM by Apr 98.  DA TOOL (cont)

TAP ACTION # 3 (CONTINUED)

MILESTONES (Include key support action offices/organizations, if any):
    TASK                                            START    COMPLETED   ACTION OFFICER

                                                     (Month/Day/Year)
SUMMIT VII:  Update to the first CD-ROM is 

scheduled Apr 98 with 346 SCs.  April update
will include a new SC Master List.
8.  Next update of CD-ROM is scheduled Sep 98.                 09/98     AMC  

New templates are due to LOGSA by 8 May 98.
9.  DA TOOL SUMMIT VIII:  Sep 98 CD-ROM published

containing 338 active SCs and a “cross catalog

search” feature.

10.  DA Tool Summit IX:  Data for Sep 99 CD-ROM was

due 15 Jun 99.  Summary changes from SC reviews will 

remain on the CD-ROM until the next review (every 5 

years).  LOGSA provided the AMC compilers a catalog 

of illustrations which will be used in future SC updates.

Compilers need to look at their database to make sure 

illustrations are numbered, if not, compilers need to

email requests for illustration number to LOGSA. On-line

capability of integrating LIDB to include the SC data-

base is scheduled for FY 00 fielding.  The suspense for 

LIDB SKO validation is 30 Jun 99.  A list of revised SCs 

will be placed in the front of the CD for quick reference. 

11. DA Tool Summit X:  The completed enhancements will be

on the Apr 00 CD-ROM publication.  The remaining enhance-

ments will be incorporated into Logistic Integrated Data-

base (LIDB).  Development of the "To Be" model is the next

major step in the preparation process for LIDB integration.

AS OF:  10/25/99


