                                                                     TOOL ACTION PLAN

TAP ACTION # 13                                                                   STATUS(Check One)      X     OPEN                                                                                                                                                               

                                                                                                                                                   CLOSED

ACTION:  GSA and FORSCOM partnering to identify and develop a plan to enhance and expedite tool replacement within the Army.

ORGANIZATION/REPORT IDENTIFYING NEEDED ACTION:

Army Tool Summit VIII, 17 Sep 98

Army Tool Summit IX, 22 Apr 99

Army Tool Summit X, 15 Oct 99

Army Tool Summit XI, 11-12 May 00

Army Tool Summit XII, 4-5 Oct 00

OTHER TAP RELATED ACTIONS:

MILESTONES (Include key support action offices/organizations, if any):

    TASK                                                                                                                  START    COMPLETED   ACTION OFFICER

                                                                                                                                      (Month/Day/Year)

    1.  Identify tool replacement initiatives that meet the Army’s need to      
 09/98
10/98           
 GSA/TRADOC 

maintain traceability and accountability, shorten the supply chain, while 

obtaining the low GSA price.   

a. Utilizing GSA contracted commercial hardware store (determined 

that it did not meet the Army’s needs).

b. Use NIB/NISH operated post facilities (what the Army wants).

c. Negotiate GSA’s lowest price with direct vendor truck service (most 

favorable option for the Army).

2.   Present Army’s requirements to industry and collectively reach an agreement 

on a  service.

a. Develop a Process Action Team (PAT) to satisfy most organizational needs:  

GSA, AMC PM SKOT Office, HQ FORSCOM, Signal Command, XVIII CORPS 

(Ft Bragg), III CORPS (Ft Hood), I CORPS (Ft Lewis), and USAREUR.

DA TOOL Summit IX:  “Tool truck direct” beta test has been in progress at Ft Bragg 

since Feb 99 with favorable results.  Continue to pursue MAS awards for their

hardware stores.  Recommend more Army participation at PAT meetings to work the 

initiatives to find the best solution for the Army.   (cont) 
FUNDING REQUIREMENTS  (Check Appropriate Line)

           Funded                     Unfunded                     Not Applicable

If unfunded, identify needed resources by program element and FY; also, identify strategies to gain funding within milestones.

LEAD ACTION OFFICE

Stan Fjoser & Eddie Huffman  (Action Officer’s Name)  

GSA/FORSCOM  (Organization)
465-7179 & 367-6755/367-7241  (Phone/fax)
stan.fjoser@gsa.gov & huffmaed@forscom.army.mil  (E-mail address)
ARSTAF LEAD ACTION OFFICE (If lead action office is outside ARSTAF)
CURRENT AS OF 10/20/00  (Month/Day/Year)

UPDATED BY  Yuvonne Yowell  (Action Officer’s Name)

AMC PM SKOT Ofc  (Organization)
793-2944/793-6701/yowelly@ria.army.mil  (Phone/fax/e-mail address)
                                                                             (Approval-Command Authority Representative)

TAP ACTION # 13 (CONTINUED)
MILESTONES (Include key support action officers/organizations, if any)

TASK
START
COMPLETED
ACTION OFFICE


     (Month/Day/Year)



DA Tool Summit X:  GSA’s ways of doing business is changing in the future.  

Bottom line – BPAs with all GSA MAS suppliers are strongly recommended 

in all future organizations of SKOTs.   DA Tool Summit XI:  Testing on 

operation of MAC Tool Truck was available to all XVIII ABC units on 

Ft. Bragg.  12 units signed up with 53 accounts.  Still on-going issues on 

method of payment, availability of drivers, and cost.  DA Tool Summit XII:

No brief-out – to be provided to Summit chair ASAP.

AS OF:  10/20/00

