TOOL ACTION PLAN

TAP ACTION # 1                                            
 STATUS(Check One)  X   OPEN


                                             CLOSED                                           

ACTION:  Develop prioritized listing of tool kit Supply Catalogs to be reviewed/updated during FY 97 and develop 5 Year Plan to complete update of all Supply Catalogs.  Goal - update 10% of supply catalogs during FY 97, update 100% of supply catalogs by FY 02.  (DCSLOG’s 4 Oct 96 “strategic planning” commitment to CSA indicates a 5-year plan will be published by Dec 96 and 20% of supply catalogs will be updated during FY 97.)

       

ORGANIZATION/REPORT IDENTIFYING NEEDED ACTION:

Army Tool Summit I, 10-12 Jul 96

Army Tool Summit II, 24-25 Sep 96

Army Tool Summit III, 7 Jan 97

Army Tool Summit IV, 8&9 Apr 97

Army Tool Summit V, 24-25 Jul 97

Army Tool Summit VI, 20 Nov 97

Army Tool Summit VII, 2 Apr 98

Army Tool Summit VIII, 17 Sep 98

Army Tool Summit IX, 22 Apr 99

Army Tool Summit X, 15 Oct 99

Army Tool Summit XI, 11-12 May 00

Army Tool Summit XII, 4-5 Oct 00

OTHER TAP RELATED ACTIONS:

MILESTONES (Include key support action offices/organizations, if any):

   TASK                                                                            
START          COMPLETED   ACTION OFFICER


         (Month/Day/Year)

1.  AMC, in partnership with TRADOC, develop prioritized listing of
07/12/96        01/17/97 
AMC-lead

tool kit supply catalogs to be reviewed during FY 97.  Goal is 20%


TRADOC-support

during FY 97.


USAFISA-support




2.  AMC provide 5 Year Plan for review/update

09/16/96
AMC-lead

of all Tool Supply Catalogs by 16 Sep 96.  (cont)


TRADOC-support 

FUNDING REQUIREMENTS (Check Appropriate Line)

      Funded             Unfunded            X   Not Applicable

If unfunded, identify needed resources by program element and FY; also identify strategies to gain funding within milestones.

LEAD ACTION OFFICE

Tanya Campbell   (Action Officer's Name)
AMC PM SKOT Ofc  (Organization)
793-1795/793-2722/campbellt@ria.army.mil  (Phone/fax/e-mail address)

ARSTAF LEAD ACTION OFFICE (If  lead action office is outside ARSTAF)

Fritz Crytzer  (Action Officer's Name)

HQDA ODCSLOG (DALO-SMP)  (Organization)

227-9833/crytzid@hqda.army.mil  (Phone/e-mail address)

CURRENT AS OF 10/20/00  (Month/Day/Year)

UPDATED BY Yuvonne Yowell   (Action Officer's Name)
AMC PM SKOT Ofc  (Organization)

793-2944/793-2722/yowelly@ria.army.mil  (Phone/fax/e-mail)

                                                                             (Approval-Command Authority Representative)

TAP ACTION # 1 (CONTINUED)                                                                                  

MILESTONES (Include key support action offices/organizations, if any):

   TASK                                                                                       
START      COMPLETED   
ACTION OFFICER


      (Month/Day/Year)

3.  AMC briefed recommended 5-year plan during Tool 

01/07/97
AMC

Summit II.   The plan cited 20% of supply Catalogs would be 

updated in each fiscal year for  next 5 fiscal years.  AMC will provide 

copy of plan to TRADOC for official coordination.

4.  TRADOC, review and provide recommended changes to   
09/24/96  
01/15/97   
TRADOC-lead

supply catalogs prioritization listing distributed during  Summit II by                           

AMC-support

AMC.  TRADOC include in input recommendation regarding which supply 

catalogs should be updated via onsite review,  vice VTC, letter or e-mail.

5.  AMC publish 5 year plan for updating tool kit supply catalogs.
09/24/96 
 02/03/97   
AMC

This AMC listing needs to be cross-checked with SKO Master Listing 

being worked per action #11.  Per AMC memo to DALO-SMP, dated 

20 Dec 96, AMC compilers have cross-checked plan against USAFMSA’s 

15 May 96 SKO Master List.

6.  AMC to provide quarterly report to HQDA on 5 Jan 97, 5 Apr 97,
01/06/97 
04/08/97  
AMC
 

7 Jul 97, and 6 Oct 97 detailing specific SC’s reviewed and progress

in achieving review goal.  AMC will maintain an audit trail of the approval 

process for SC’s, e.g., name(s) of approver(s) and date(s) approved.

There were 23 SCs scheduled for review in the first and second quarter. 

Only eight (or 35%) were completed by the end of second quarter.

   a.  As of Tool Summit V, only 25 of 48 SC reviews had been completed.

04/02/98     
AMC/TRADOC

FINAL UPDATE DA TOOL SUMMITVII: Closed out the FY 97 reviews 

with 46 of 48 completed.  The 2 SCs not completed will be rolled into

FY98-01 schedule.

   b.  AMC/TRADOC to complete SC reviews in current FY 98 plan.  DA

09/30/98
AMC/TRADOC

Tool Summit VII:  Completed 29 and in-process 32 for a total 61 – ahead of

schedule!  Since DA Tool Summit VIII:  Completed 57 and in-process 23 for 

a total of 80 against FY 98 schedule of 44.

   c.  Since DA Tool Summit IX:  Out of the 85 scheduled SCs, 29 reviews

10/15/99

have been completed, 53 are in process.  DA Tool Summit X:  83 of the 85 

scheduled SCs were reviewed in FY 99, 34 are in process.

   d.  DA Tool Summit XI:  59 SCs were reviewed in FY 00, 37 are in

process of being reviewed, 19 completed and 3 SC’s not started.  Total

SC’s reviewed to date is 174 with 129 SC’s to be completed in FY 01.  DA 

Tool Summit XII:  32 completed, 27 in process (22 are at CASCOM/OC&S).  

Total 187 completed with 116 left to be completed in FY 01.
7.  AMC to revise SC review plan with new baseline excluding 
11/20/97
 09/17/98
AMC

obsolete SKOs and reprioritizing the active ones, while reporting others in 

the non-reviewable category for FY 99 and the out years.

8.  AMC and TRADOC Schools to review and, as appropriate, update   

11/01/98          AMC/TRADOC 

FY 99 (85 scheduled) supply catalogs.

AS OF 10/20/00

