TOOL ACTION PLAN


TAP ACTION # 14                                                                        STATUS(Check One) X OPEN


   __CLOSED 





ACTION: Track efforts regarding the sale/exchange of old or obsolete hand tools/tool kits to generate dollars to procure new modernized tool kits.


 


ORGANIZATION/REPORT IDENTIFYING NEEDED ACTION:


Army Tool Summit VIII, 17 Sep 98


Army Tool Summit IX, 22 Apr 99


Army Tool Summit X, 15 Oct 99


Army Tool Summit XI, 11-12 May 00


Army Tool Summit XII, 4-5 Oct 00





OTHER TAP RELATED ACTIONS:





MILESTONES (Include key support action offices/organizations, if any):


TASK                                                                                                                   START COMPLETED   ACTION OFFICER


          	  (Month/Day/Year) 


1.  Obtain GSA approval for waiver to support sale/exchange of hand	09/98 	02/99 	AMC PM SKOT Office


tools/tool kits for Non-excess Government Personal Property Program.


(Waiver request initiated May 98 – currently in the Office of The Deputy


Under Secretary of Defense (Log).)  DA TOOL SUMMIT IX: GSA 


approved waiver request 10 Feb 99 for a quantity of 32,000 tool kits over a 


2-year period.





2.  Set up a one-day viewing at RIA for interested buyers to show a 		10/99


representative sample of the inventory available for sale. (Jun 98 - solicited 


contractor interest via the Commerce Business Daily.)





3.  Solicit bids for this "all or nothing" sale.		10/99





4. Establish means by which to track dollars, report on both the sale as well as


procurement of tool kits.   (cont) 





FUNDING REQUIREMENTS (Check Appropriate Line)


_____ Funded _____ Unfunded     X    Not Applicable


If unfunded, identify needed resources by program element and FY; also, identify strategies to gain funding within milestones.





LEAD ACTION OFFICE


Byron Gaskins (Action Officer’s Name)


AMC PM SKOT Ofc  (Organization)


793-1123/793-2722/gaskinsb@ria.army.mil  (Phone/fax/e-mail address)


ARSTAF LEAD ACTION OFFICE  (If lead action office is outside ARSTAF)


Fritz Crytzer  (Action Officer’s Name)


HQDA ODCSLOG (DALO-SMP)  (Organization)


227-9833/227-9771/crytzid@hqda.army.mil  (Phone/fax/e-mail address)





CURRENT AS OF 10/20/00  (Month/Day/Year)


UPDATED BY Yuvonne Yowell  (Action Officer’s Name)


AMC PM SKOT Ofc  (Organization)


793-2944/793-2722/yowelly@ria.army.mil  (Phone/fax/e-mail address)


                                                                          (Approval-Command Authority Representative)











TAP ACTION # 14 (CONTINUED)


MILESTONES (Include key support action offices/organizations, if any):


TASK                                                                                                                  START COMPLETED    ACTION OFFICER 


       (Month/Day/Year)


DA TOOL SUMMIT IX:  NOTE for paragraphs 2.,3.,4. above - IPT formed 


1 Mar 99, developed/submitted an implementation plan 14 Apr 99 w/a sale 


strategy for a 1-time sale of materiel currently in storage at RIA.  DA TOOL


SUMMIT X:  Sales were a success in that they generated a gross total of $168K!


 DA TOOL SUMMIT XI:  The sale of non-excess tool kits is being worked 


to expand across AMC.  Cash and carry sales are scheduled for Jun and 


Aug 00.  DA Tool Summit XII:  With last year’s net sales, procured 91


New modernized GMTKs.  Jun 00 sales gross $60,085; Aug 00 sales gross


$85,558.  Also, a savings of $414.5K was realized from physical assets 


recovered through prescreening process of material for nonexcess


tool sets.





DA TOOL SUMMIT X:


    a.  Develop AMC-wide long-term corporate contract.





    b.  Identify incentives for field returns at a reduce cost to the units.





AS OF:  10/20/00





