AMC SKOT PAT ACTION PLAN





PROCESS ACTION # 5		 					STATUS:   OPEN ____X_____


CLOSED __________


  


ACTION:  Review/update/publish AMCR 700-12.  (Now to be an AMC/TRADOC Supplement to DA Pam 


700-60.)





MILESTONE TASKS:


(Tabled until after TAP Action #5 review at the HQDA Tool Summit IV.)





1.  Incorporate the budgeting process for SKOs/component replacements as  well as	


special tools.  (Completed Apr 98)


31 Mar 98 PAT Meeting - Decision made to make this an AMC Supplement 


to the DA Pam XXX.  Incorporating the budget process into this regulation would not 


resolve the funding issue at the field unit level since unit Commander determines where 


his OMA dollars go based on his mission priorities.  Emphasis is being placed from top 


down via a HQDA  memorandum to encourage Commanders to spend “tool” dollars on 


tools.   (PAT Action #10, Analyze budget process for SKOs/component replacement, 


closed.)   New PAT Action #12 established to evaluate proliferation/duplication of  


special/common tools; results will be incorporated into the draft supplement.





2.  Staff within the AMC SKOT Community.  (Update 21 Jul 98 PAT Meeting - Members 


to identify what needs to go into AMC Supplement NLT 28 Aug 98.)  (Completed Mar 99)


21 Jul 98 PAT Meeting – Decision made to make Process Action #5 co-action 


with TRADOC.  TRADOC to prepare a TRADOC Supplement (status to be provided 


31 Jul 98 as to whether one has been initiated or AMC/TRADOC write a joint 


Supplement.)  (Update 15 Sep 98 PAT Meeting – AMC and  TRADOC can publish joint 


supplement, but it will be an “AMC” signature with a TRADOC concurrence.)  (Update 


4 Feb 99 PAT Meeting – initial draft supplement to DA PAM 700-60 was sent to all AMC 


compilers and TRADOC for review and comment 11 Jan 99).





    a.  Input for joint AMC/TRADOC Supplement (Completed Mar 99)                                          





    b.  Initial Draft (Completed Mar 99)						             





3.  Prepare final draft. 		    				                                            1QFY00


22 Apr 99 DA Tool Summit IX – action to add to AMC/TRADOC Supplement


a requirement to review TOEs at the time SCs are reviewed.  (Update 5 Aug 99 PAT


Meeting – TRADOC will add once decision is made regarding the issue on the 


Supplement)





    a.  Contractor to format                                                                                                                 1QFY00 


5 Aug 99 PAT Meeting – Final draft to contractor; however, LOGSA states we can not


supplement a DA PAM, issue being worked.





    b.  Distribution                                                                                                                              1QFY00





             PLANNED                                             ACTUAL


START                 COMPL                     START                 COMPL


Apr 97                  2QFY98                     Apr 97_________________                                               





























PROCESS ACTION #5 (cont)





ACTION OFFICER:  Mike Kendrick 		          CPT Bill Bailey


ORGANIZATION:    AMC PM SKOT Office	          TRADOC


DSN 793-0131/FAX 793-2722                                            DSN 680-2168/FAX 680-2520


E-MAIL:  kendrickm@ria.army.mil		          baileyw@monroe.army.mil


TEAM MEMBERS:  AMCOM-MSL________________                  


                                  TACOM-Warren                               UPDATED BY:  Yuvonne Yowell


                                  CECOM                                            ORGANIZATION:  AMC PM SKOT Office


                                                                                            DSN 793-2944/FAX793-2722


			                                                                 E-MAIL:  yowelly@ria.army.mil                                                                                 
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