AMC SKOT PAT ACTION PLAN





PROCESS ACTION #13 							STATUS:   OPEN _____X_____


CLOSED ___________








ACTION:  Marketing!





MILESTONE TASKS:





1.  Develop a strategy to market the new tool kits.   (Update 21 Jul 98 PAT Meeting - 	            ON-GOING


held a “brainstorming” session to identify ways to  market tool kits.)  (Updated 


15 Sep 98 PAT Meeting – discussed what is happening and what is scheduled in the 


future as we market the new tool kits.)  (Update 4 Feb 99 PAT Meeting – discussed 


completed and upcoming trips to market the program.  Also an SKOT article has been


submitted for the TACOM-ACALA Customer Service Bulletin).  (Update 20 Apr 99 


PAT Meeting – more sites visited and more are planned).  (Update 5 Aug 99 PAT 


Meeting – Members continue to provide good suggestions as to how to “spread the word” 


about the new modernized tool kits.)





    a.  20 Apr 99 PAT Meeting - Develop a train-the-trainer concept.                                             ON-GOING                              


   


    b.  5 Aug 99 PAT Meeting – AMC PM SKOT to work with HQ AMC/HQDA                          ON-GOING 


ODCSLOG to investigate a way to obtain an AMC PM SKOT funding line to 


do such things as “roadshows”.





2.  Explore ways to reduce costs to make tool kits affordable.  (Update 20 Apr 99 PAT             	


Meeting – Efforts to reduce the cost of the GMTK included re-evaluation of the soldiers’ 


tool set configuration (multiple brands) vs all SCIT tools from one manufacturer as well 


as the reduction in the number of tools within the tool load; placing on a long term 


Indefinite Delivery Indefinite Quantity contract.)  (Completed 20 Apr 99)


 


 3.  5 Aug 99 PAT Meeting - Ord Cen & Sch to collect cost data saved                                           OCT 99


per soldier during the tool inventory and provide to AMC PM SKOT.


  


	PLANNED				ACTUAL


START                COMPL		START		COMPL


Apr 98                 On-Going 		APR 98_______________                            





ACTION OFFICER: Wayne Schaaf			UPDATED BY:   Yuvonne Yowell 


ORGANIZATION: AMC PM SKOT Office			ORGANIZATION: AMC PM SKOT Office


DSN 793-6325/FAX 793-2722				DSN 793-2944/FAX 793-2722


E-MAIL: schaafw@ria.army.mil			              E-MAIL: yowelly@ria.army.mil 


TEAM MEMBERS: ______________________                    


                                                               		CURRENT AS OF:  12 Aug 99


	     ______________________


	     ______________________


                                ______________________ 


