AMC SKOT PAT ACTION PLAN


                                                                                                                           


PROCESS ACTION # 11 							STATUS:   OPEN ___________


CLOSED _____X_____





ACTION:  Review/develop process for disposal of SKOs/tools.





MILESTONE TASKS:                                                                                                             COMPLETED:





1.  Meet with DLA to identify/define current procedures.                                                              31 AUG 97


18 Nov 97 PAT Meeting - Based on findings in discussions with DLA, 


DLA is not the route to take for disposition of old tools.





2. Develop recommendations for improvement.                                                                            ON-GOING 





     a.  RIA/PM SKOT will continue to explore avenues to recoup some of those                            10 FEB 99


dollars.  (Update 21 Jul 98 PAT Meeting – RIA has a draft proposal that would


allow AMC to by-pass DRMOs but it is on hold while AMC PM SKOT is awaiting 


approval of a waiver request to allow AMC to sell nonexcess tool kits and apply 


proceeds toward purchase of new tool kits.)  (Update 15 Sep 98 PAT Meeting – waiver 


request in Office of the Deputy Under Secretary of Defense (Logistics).)  (Update


 4 Feb 99 PAT Meeting – waiver in GSA).  (Update 20 Apr 99 PAT Meeting – GSA


approved waiver request on 10 Feb 99.)  





    b.  RIA will go through their Reinvention Lab to explore obtaining a waiver                                  OBE 


that would allow AMC to recoup dollars from field’s excess tools (by-pass 


DRMOs) and apply to acquisition of new tools/kits.  (Update 21 Jul 98 PAT 


Meeting – RIA has a draft proposal that would allow AMC to by-pass DRMO’s, 


but on hold until AMC PM SKOT works another initiative (para 2a above).





     c. 4 Feb 99 PAT Meeting - PAT members have been asked to hold any                                    ON-GOING


disposal actions on tool kits they manage to be included in this sale program.   


 


     d.  20 Apr 99 PAT Meeting - PM SKOT Office to prepare a memo                                            25 May 99


 to the MSCs stating justification for retention of nonexcess tool kits.   





             PLANNED                                         ACTUAL


START                 COMPL                START                 COMPL


Aug 97                   Oct 97                 Aug 97                   20 Apr 99 (with a close-out action (para 2.c.))                                





ACTION OFFICER:  Mike Montford           	       UPDATED BY: Yuvonne Yowell


ORGANIZATION: RIA 				       ORGANIZATION: AMC PM SKOT Office


DSN 793-1587/FAX 793-0892			       DSN 793-2944/FAX 793-2722


E-MAIL: montfordm@ria.army.mil                                 E-MAIL: yowelly@ria.army.mil 


TEAM MEMBERS: PM SKOT OFC(Yuvonne Yowell)       


                                                                                         CURRENT AS OF:  12 Aug 99


		      ___________________________


                                 ___________________________


                                 ___________________________


