AMC SKOT PAT ACTION PLAN 


  


PROCESS ACTION # 1 							STATUS:     OPEN  ___________


  CLOSED  _____X_____





ACTION:  Expand SC database to develop a liquid database where you can readily identify tools by name, part number, and/or NSN to reduce the duplication and proliferation of all tools; and develop required policy for screening this database by PM’s prior to tool buys.





MILESTONE TASKS:                                                                                                                   COMPLETED:





1.  Use SC database to develop one for common tools.					   21 JUL 97


NOTE: This is a liquid database as it will expand/update as SCs are put on templates.





2.  Broadcast database accessibility to AMC SKOT Community.				    1 OCT 98


NOTE:  AMC PM SKOT Office will assist in this effort.


     


     a.  LOGSA to provide PM SKOT the info to access/utilize the SC database.			     4 JUN 98


(Update 31 Mar 98 PAT Meeting - in lieu of database, access search capability on the 


CD-ROM.) 





     b.  PM SKOT to provide the PM community the info to access/utilize SC database                    18 AUG 98


for list of available common tools.  (Update 31 Mar 98 PAT Meeting – in lieu of 


database, access search capability on the CD-ROM.)  (Update 21 Jul 98 PAT Meeting – 


drafted memo to PAT Members for comment NLT 31 Jul 98.)  (Update 15 Sep 98 PAT


Meeting – 18 Aug 98 memo sent to AMC PMs.) 





	c.  LOGSA to create capability to search CD-ROM by description of component and                    1 SEP 98


that capability will be on the next CD-ROM.  (Update 15 Sep 98 PAT Meeting – Cross-


catalog search capability on 1 Sep 98 CD-ROM.)  





	d.  LOGSA to make CD-ROM available on their web site.	(Update 15 Sep 98 PAT		     1 OCT 98


Meeting – LOGSA homepage on track for completion 30 Sep 98.)  





3.  Explore expanding current SC database to include a section for special tools.			   ON-GOING


NOTE:  Requires researching as to defining the database structure, feasibility, 


resources/costs, etc.





     a.  PM SKOT to solicit the PM’s input as to what they desire/need in database 		 


capability to include visibility of special tools.  (Update 31 Mar 98 PAT Meeting – in 


lieu of database, access search capability on the CD-ROM.)  (Update 21 Jul 98 PAT 


Meeting – still awaiting PM addresses from some compilers (Ref:  E-mail, 18 Jun 98, 


subj:  Request for Information.)  


Update 15 Sep 98 PAT Meeting – PM responses briefed:  


(1) LOGSA to do a technical assessment/cost out and report back to the next PAT.  (Update             ON-GOING


5 Aug 99 PAT Meeting – LOGSA provided status on assessment of enhancements)  


(2) PM SKOT Office to send Sep 98 CD-ROM (w/new enhancements) to PMs for                            15 DEC 98 


additional comments.                                                           





          <RESIDUAL ACTIONS CONTINUE TO BE WORKED – SEE PAT MINUTES FOR DETAILS>





             PLANNED                                         ACTUAL


START                 COMPL                START                 COMPL


Apr 97                  On-going               Apr 97                   15 Sep 98 (with 2 close-out actions (para 3.a.))       





ACTION OFFICER: SFC Crystal Taylor 		  UPDATED BY: Yuvonne Yowell


ORGANIZATION:  LOGSA			  ORGANIZATION: AMC PM SKOT Office       


DSN 897-2442/FAX 897-2827                                     DSN 793-2944/FAX 793-2722


E-MAIL: ctaylor@logsa.army.mil                                E-MAIL: yowelly@ria.army.mil 


TEAM MEMBERS:  AMC PM SKOT Office_____ 


                                                                                     CURRENT AS OF:  12 Aug 99


                                 _________________________


