AMC SKOT PAT ACTION PLAN





PROCESS ACTION #12 							STATUS:   OPEN _____X_____


                                                                                                                                        CLOSED ____________





ACTION:  Evaluate the proliferation and duplication of special/common tools.





MILESTONE TASKS:  





1.  Review and evaluate beginning with the special tools portion of this action and	         ON-GOING


incorporate into the new AMC Supplement.





    a.  Set up meeting with TACOM-Warren PMs and Tool Community to get some		  


dialog started.  (Completed 16 Sep 98)  


    b.  First meeting of the special tools PAT.  (Completed 4 Mar 99)          


    c.  Second meeting at Ft Monroe, VA.  (Completed 9 Jun 99) 


    d.  Next meeting need to bring PMs back into the process.                                                    ON-GOING  


    e.  Fourth meeting at APG (in conjunction with the AMC SKOT MAG Meeting.                   JAN 00    


  


2.  Develop process on how to obtain data to build a special tools database as well as              ON-GOING


develop a means by which to educate the PMs on how to use it.				





20 Apr 99 PAT Meeting -    


     a.  Develop a special tools database.                                                                                    ON-GOING





     (1) 5 Aug 99 PAT Meeting – add database info to Army Logistics                                      ON-GOING 


database/ETMs.





     b.  Write a special tools policy and staff/incorporate final draft into appropriate regs.         ON-GOING





5 Aug 99 PAT Meeting -     


     (1) Draft special tools policy in change to AR 70-1 currently being staffed.		             JAN 00            





     (2) Incorporate in AR 71-9/TRADOC PAM 71-9.                                                                ON-GOING





     (3)  Need to brief Quarter Master School to change appropriate regs.                                   ON-GOING





     c.  Request each MSC pull 10% of RPSTLs to determine how much money is being           ON-GOING                            


spent - this is to help determine how big is the problem.    (Update 5 Aug 99 PAT 


Meeting – Results showed there is a problem but not across all MSCs.)





5 Aug 99 PAT Meeting – 


     (1) Memo to MSCs to clean up their RPSTLs.                                                                         JAN 00





     (2) Determine mechanism to move “dupe” special tools to the common tool “arena”.            ON-GOING





     (3) MSCs also to check/report back on requirements for local fabrication of special                 JAN 00 


tools.            





      e.  Create special tools template similar to Sec II of the SC, add to TMs.                            ON-GOING
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