AMC SKOT PAT ACTION PLAN

PROCESS ACTION #15                                                                         STATUS: OPEN  ____X______

                                                                                                                            CLOSED ____________
ACTION:  Develop proposed requirements document and materiel release process for items identified as SKOs.

MILESTONE TASKS:
                                                                                                     

Identify IPT members from Logistics and Acquisition community.  

(Completed 26 Jan 00)
2.  Detail/define/flow chart current process.

3.  Draft recommendations including potential changes to policy, regulations

 and procedures.

             PLANNED                                              ACTUAL

START                 COMPL                          START      COMPL

Feb 00                   On-Going                        Feb 00                            
ACTION OFFICER:  Byron Gaskins                                         CPT Jeff Sublett

ORGANIZATION:  TACOM-ACALA                                      TRADOC

DSN 793-1123/FAX 793-2722                                                   DSN 680-3155/FAX 793-2520

E-MAIL:  gaskinsb@ria.army.mil                                             sublettjj@monroe.arm.mil
TEAM MEMBERS:   CASCOM – (Marv Westen)                                                            

                                   ENGR SCH_(Alan Schlie)_                    UPDATED:  Tanya Campbell 
                                   AMC (Faye O’Keefe _____                    ORGANIZATION:  TACOM-ACALA
                                   DA_(Fritz Crytzer)_______                    DSN 793-1795/FAX 793-2722
                                   TACOM-RI (Bill Kautz) __                    campbellt@ria.army.mil
                                   TACOM-ARDEC Steve Marriot)          

                                   LOGSA (Ike Wilder/Minnie Everard)
                                   FMSA                                                     CURRENT AS OF:  20 MAR 00

