AMC SKOT PAT ACTION PLAN

PROCESS ACTION #15                                                                         STATUS: OPEN  ____X______

                                                                                                                            CLOSED ____________
ACTION:  Develop proposed requirements document and materiel release process for items identified as SKOs.

MILESTONE TASKS:
                                                                                                     

1.  Identify IPT members from Logistics and Acquisition community.  

(Completed 26 Jan 00)
2.  Detail/define/flow chart current process.





        ON-GOING

a.  Develop “AS-IS” model.  (Completed Aug 00)

    b.  Develop “TO-BE” model.






        ON-GOING 

Update-29-30 Aug MAG Meeting –

(1) Engineer School will draft up a statement of requirements on one

of their took kits as a test to the process.

(2) TRADOC, in coordination with LOGSA and PM SKOT Office, to

write a waiver for existing SKOs without requirements documents or BOIP.

3.  Draft recommendations including potential changes to policy, regulations

        ON-GOING


and procedures.  (Update 9 May 00 MAG Meeting – First meeting on RAAAL

held in Apr 00 to resolve ARC Coding issues for SKOs and outlined basic SKO

development process.  GSA “kits” present unique problems to the Army; 

PM SKOT will work w/Engineer School and GSA to establish Army suitability 

documentation consistent
 w/AR 71 and DA PAM 70-3).  (Update 29-30 Aug 00

MAG Meeting – The RAAAL PAT continues to work to resolve the issues 

surrounding the GSA tool kits.)   (Update 3 Oct 00 MAG Meeting – TACOM RI, 

TACOM-ARDEC, and Engineer School will develop new SKO packages and

Establish new NSNs/LINs.) 

             PLANNED                                              ACTUAL

START                 COMPL                          START      COMPL

Feb 00                   On-Going                        Feb 00                         
ACTION OFFICER:  Byron Gaskins                                         MAJ Chris Oliver

ORGANIZATION:  TACOM-ACALA                                      TRADOC

DSN 793-1123/FAX 793-2722                                                   DSN 680-2295/FAX 680-2025

E-MAIL:  gaskinsb@ria.army.mil                                             oliverc@monroe.army.mil
TEAM MEMBERS:   CASCOM – (CPT Stein)                                                            

                                   ENGR SCH_(Alan Schlie)_                    UPDATED:  Yuvonne Yowell
                                   AMC (Faye O’Keefe)_____                    ORGANIZATION:  TACOM-ACALA
                                   DA_(Fritz Crytzer)_______                    DSN 793-2944/FAX 793-2722
                                   TACOM-RI                                            yowelly@ria.army.mil
                                   TACOM-ARDEC Steve Marriot)          

                                   LOGSA (Ike Wilder/Minnie Everard)
                                   FMSA                                                     CURRENT AS OF: 13 Oct 00

