AMC SKOT PAT ACTION PLAN





PROCESS ACTION #13 							STATUS:   OPEN _____X_____


CLOSED ___________








ACTION:  Marketing!





MILESTONE TASKS:





1.  Develop a strategy to market the new tool kits.   (Update 21 Jul 98 PAT Meeting - 	            ON-GOING


held a “brainstorming” session to identify ways to  market tool kits.)  (Update 


15 Sep 98 PAT Meeting – discussed what is happening and what is scheduled in the 


future as we market the new tool kits.)  (Update 4 Feb 99 PAT Meeting – discussed 


completed and upcoming trips to market the program.  Also an SKOT article has been


submitted for the TACOM-ACALA Customer Service Bulletin).  (Update 20 Apr 99 


PAT Meeting – more sites visited and more are planned).  (Update 5 Aug 99 PAT 


Meeting – Members continue to provide good suggestions as to how to “spread the word” 


about the new modernized tool kits.)  (Update 12 Oct 99 MAG Meeting – Talked about


upcoming visits as we continue to “spread the word”.)  (Update 25 Jan 00 MAG Meeting-


due to time constraints this PAT action was not discussed).  (Update 9 May 00 MAG 


Meeting – PM SKOT purchased 10 modernized GMTKs for showcasing.  Market 


Modernized Tool kits in tandem with major systems exhibitions, i.e., Force Mod Exercises.   


Continue tool modernization concept at senior leadership symposiums,  i.e., Army Log 


Summit, and annual Armor Conference.  The Engineer School at Fort Leonard Wood has 


run a series of articles in its ENGINEER magazine on modernized SKOs).  (Update 


29-30 Aug 00 MAG Meeting – All 10 new GMTKs have been distributed awaiting 


feedback as to how the units like them.  TACOM-RI is preparing info flyers for the 


Small Arms Tool Kit.  TACOM-RI  to put  something in the PS Magazine regarding new 


version GMTK.  Modernized tool kits will be on display at the DOD Maintenance 


Symposium in Charleston, SC, last week Oct 00.  Engineer School will be showing their 


new SKOs at the Engineer Symposium in Atlantic City in Sep 00.  (Update 3 Oct 00


MAG Meeting – PM SKOT Office needs to have participation each year at LOGSA’s


Major Item Training Workshop.)


 





    a.  20 Apr 99 PAT Meeting - Develop a train-the-trainer concept.                                             ON-GOING                              


   


    b.  5 Aug 99 PAT Meeting – AMC PM SKOT to work with HQ AMC/HQDA                          ON-GOING 


ODCSLOG to investigate a way to obtain an AMC PM SKOT funding line to 


do such things as “roadshows”.  (Updated 12 Oct 99 MAG Meeting – DLA provided


suggestions to pursue.)





29-30 Aug 00 MAG Meeting -


PM SKOT Ofc to work with Jerry Dykes, TACOM-RI, to get information on 		29 Sep 00


weapon system that would use these modernized tool kits.





PM SKOT OFC, in conjunction with the LARs, will prepare a “Show N’ Tell”		30 Nov 00


schedule to go to various installations to talk about the Army’s Tool Program and to 


show the new modernized tool kits.














PROCESS ACTION #13 (cont)





 3 Oct 00 MAG Meeting – 								


PM SKOT Office to develop list of symposiums, workshops, expositions,                      29 Dec 00


conferences, Government/Industry fairs, seminars, etc. for SKOT community 


planning purposes.





Explore ways to reduce costs to make tool kits affordable.  (Update 20 Apr 99 PAT 	 


Meeting – Efforts to reduce the cost of the GMTK included re-evaluation of the soldiers’ 


tool set configuration (multiple brands) vs all SCIT tools from one manufacturer as well 


as the reduction in the number of tools within the tool load; placing on a long term 


Indefinite Delivery Indefinite Quantity contract.)  (Completed 20 Apr 99)


 


 3.  5 Aug 99 PAT Meeting - Ord Cen & Sch to collect cost data saved                                            NOV 99


per soldier during the tool inventory and provide to AMC PM SKOT.


  


	PLANNED				ACTUAL


START                COMPL		START		COMPL


Apr 98                 On-Going 		APR 98______________
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