AMC SKOT PAT ACTION PLAN





PROCESS ACTION #12 							STATUS:   OPEN _____X_____


                                                                                                                                        CLOSED ____________





ACTION:  Evaluate the proliferation and duplication of special/common tools.





MILESTONE TASKS:  





1.  Review and evaluate beginning with the special tools portion of this action and	         ON-GOING


incorporate into the new AMC Supplement.





     a.  Set up meeting with TACOM-Warren PMs and Tool Community to get some		  


dialog started.  (Completed 16 Sep 98)  


     b.  First meeting of the special tools PAT.  (Completed 4 Mar 99)          


     c.  Second meeting at Ft Monroe, VA.  (Completed 9 Jun 99) 


     d.  Next meeting need to bring PMs back into the process.  (Completed 13 Oct 99)   


  Fourth meeting at APG (in conjunction with the AMC SKOT MAG Meeting).  


      (Completed 27 Jan 00)                  


 Fifth meeting at San Diego, CA, (in conjunction w/DA Tool Summit).  


      (Completed 10 May 00)


 g.  Sixth meeting at Fort Drum, NY.  (Completed  30-31 Aug 00)


 h.  Seventh meeting at Fort Lewis, WA.	(Completed 3 Oct 99)					         


     i.  Eighth meeting at NGB, Arlington, VA					         Feb 01





2.  Develop process on how to obtain data to build a special tools database as well as              ON-GOING


develop a means by which to educate the PMs on how to use it.				





20 Apr 99 PAT Meeting -    


     a.  Develop a special tools database.                                                                                    ON-GOING





     (1) 5 Aug 99 PAT Meeting – add database info to Army Logistics                                      ON-GOING 


database/ETMs.





     b.  Write a special tools policy and staff/incorporate final draft into appropriate regs.         ON-GOING





5 Aug 99 PAT Meeting -     


     (1) Draft special tools policy in change to AR 70-1 currently being staffed.		        Jan 01


(Update 29-30 Aug 00 MAG Meeting – Special tools policy statement forwarded 


for incorporation into AR 70-1.  HQ AMC to check on status of  publication


date of this AR.)    (Update 3 Oct 00 MAG Meeting – still looking for a


publication date.)	





     (2) Incorporate in AR 71-9/TRADOC PAM 71-9.                                                             Jan 01   


(Update 29-30 Aug 00 MAG Meeting – PM SKOT Ofc to provide CW5 Van Cleve,               


OC&S, the policy statement to ensure written into appropriate TRADOC 


regulations.)   (Update 3 Oct 00 MAG Meeting – Turned action over to AMC PM 


SKOT Office and HQ, TRADOC.)





     (3)  Need to brief Quarter Master School to change appropriate regs.                                   ON-GOING





     c.  Request each MSC pull 10% of RPSTLs to determine how much money is being           ON-GOING                            


spent - this is to help determine how big is the problem.  (Update 5 Aug 99 PAT  	


Meeting – Results showed there is a problem but not across all MSCs.)    





PROCESS ACTION  #12 (cont)





5 Aug 99 PAT Meeting – 





     (1) Memo to MSCs to clean up their RPSTLs. 					          30 Nov 00


 (Update 25-26 Jan 00 MAG Mtg – the “Special Tools” letter requesting the MSCs to 


clean up their RPSTLs was mailed out to the commands with a suspense  of 28 Apr 00.  


Due to some compilers not seeing this letter, Mr. Kendrick will follow up to see if he 


can get the letters moving down through the MSCs chain.  (Update 9 May 00 MAG 


Meeting – a new extension for completing clean  up of RPSTLs (26 Jul 00)).


(Update 29-30 Aug 00 MAG Meeting – Develop a special tools list by extracting from


MSC’s database, or if not, send data call to each MSC/PM for information.)


(Update 3 Oct 00 MAG Meeting – PM SKOT Office still working.)





     (2)  Determine mechanism to move “dupe” special tools to the common tool “arena”.            ON-GOING





Update 29-30 Aug 00 MAG Meeting – 


Members question special tools definition; CW5 Van Cleve to draft up a change 


and present at next Special Tools PAT.  (Update 3 Oct 00 MAG Meeting – Reviewed 


definition, added one phased, tasker closed.)  (Completed 3 Oct 00)





     (3) MSCs also to check/report back on requirements for local fabrication of special tools.       ON-GOING 





     d.  Create special tools template similar to Sec II of the SC, add to TMs.   Update                   ON-GOING


26 Jan 00 MAG Meeting -  required database will be presented to LOGSA.  (Update


9 May 00 MAG Meeting – the Special Tools templates were delivered to LOGSA


Jan 00.  Functionality issues were to be provided to PM SKOT.)  (Update 29-30 Aug 00


MAG Meeting – PAT identified/provided content/functionality data to LOGSA.  LOGSA


to provide cost estimate on developing database at next meeting.)  (Update 3 Oct 00


MAG Meeting – LOGSA provided cost estimate of $200-300K.)





Update 3 Oct 00 MAG Meeting – 


     e.  Define RPSTL Review Process.							ON-GOING





3.  Identify/develop a means to provide accountability for special tools. 			ON-GOING 


 


    a.  Research the old TAP action #9 as a start.						15 Nov 00
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