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A. Business Processes

Production Planning and Procurement Planning

Business owner:
[asap]

1.1. Interim Supply Planning Solution

Business owner:
[asap]

CI template:
 1.
Requirements/Expectations


Create recommended supply actions (supply plans) to meet demand (both independent and dependent) over a specified time horizon.

· Compute dependent demands through explosion of bills of materials that reflect the parent/child relationships and the quantity relationships between the parent and the child (component)

· Each recommended action should identify the following:


Planner


Material


Quantity


Due date and start date


Type of action


Manufacture in-house (organically)


Repair in-house (organically)


Buy material


Buy repair service


Dispose of excess

· Create recommended supply actions to support the operation and to support ‘What if’ planning, such as the budget planning.


· Take safety stock into account when planning.

· Take lot sizing algorithms into account when planning.

· Take lead times into account, including administrative lead times required to change a recommended supply action into an executable supply action.

· Take current stock on hand and projected receipts into account, by ownership, purpose and condition codes.

· Note – purpose codes include War Reserve, and condition codes include codes that distinquish between serviceable and unserviceable inventory.

· For operative planning, allow recommended supply actions to be turned into executable actions.
 2.
General Explanations

The following narrative provides an organizational and functional description, at a high level, of CECOM's Supply Management process as typical of the AMC Supply Management process. 

Organization

CECOM is one of five Major Subordinate Commands (MSCs) under the Army Material Command (AMC) which is identified as an Army Major Command or MACOM.  CECOM's mission is to perform the Army's supply management mission and functions for a specific category of materials or commodity, i.e., Communications and Electronics equipment.  The central player in this mission at CECOM is the Integrated Material Management Center (IMMC).  Within the IMMC, there are three key directorates, known as Weapon System management directorates and one special office, that perform this supply management mission for specific subsets of communications/electronics materials, to include Major Items(or End Items) and their associated spares and repair parts (Secondary Items).  These are as follows:

· Intelligence and Electronic Warfare Directorate

· Communications Directorate

· Avionics Directorate

· Power Supply Office

In addition, there is another CECOM agency within the IMMC that is responsible for the management of Communications Security equipment: the Communications Security Logistics Agency (CSLA), at Ft. Huachuca, AZ. 

The three commodity directorates are organized into Weapon System Teams (called Integrated Product Teams or IPTs).  These teams include, but are not limited to, the following positions:

· Secondary Item Managers

· Major Item Managers

· Maintenance Engineers

· Production Engineers

· Technical Writers

· Provisioning Specialists

CECOM's repair/overhaul/assembly-disassembly(re-manufacturing) requirements are satisfied primarily by two sources: organic repair (performed at Tobyhanna Army Depot and at selected Special Repair Activities-SRAs and at the so-called Quality National Providers-QNPs under the National Maintenance Managements process) and commercial repair (performed by commercial establishments under contracts let by the Government).

Item Managers at the ICP level manage a defined set of materials on a global basis.  They are responsible for getting supply to the Area Oriented Distribution Centers for distribution to satisfy customer demand (independent requirements), as well as getting their products to SMA storage locations to support their use in depot-level manufacturing and repair programs.

Item Managers at the depot level have responsibility for meeting demands for materials that are not managed on a global level (i.e. 'locally procured' materials), and for pulling the required supplies for globally-managed materials from the SMA storaqe sites to the depots for the repair and manufacturing programs.

Business Process

Item managers at the ICP are responsible for both Demand Planning and Supply Planning.  After completing their Demand Planning responsibilities, the Item Manager examines the output from their legacy planning system, the 'Supply Control Study', which contains recommended supply actions of the following types:

· New buy

· Repair (perform organically or subcontract to a vendor)

· Manufacture

· Excess stock on hand or on order

Note:  the supply control study also refects future recommended supply actions for information purposes – these future actions are not stored on the database; the system relies on them being re-created at the appropriate time for taking action.  However, on a quarterly basis, there is a 'special' run of the planning system that DOES save all of the recommended supply actions on a simulated database to support the budget preparation process.

For operative planning, the Item Manager will then examine each recommended supply action, verify that it is appropriate (i.e., that it wasn't caused by a database problem, etc.), and then go about the process of turning it into an executable action.  While the steps in turning a recommendation into execution are documented elsewhere in the R/3 blueprint, it is worth noting that the process includes the following steps:

· Selecting an appropriate source

· Gathering all of the technical information required (drawings, BOMs, etc.)

· Getting funding authorized

The planning process is regulated by AR710-1.  This regulation is written from the standpoint of the legacy system, so it includes requirements whose wording is based on the the old system.  For example, since the legacy system makes supply recommendations on a global basis, so this is part of the regulation.  Since planning on SAP is by plant, exemptions from the regulation will need to be sought.

 3.
Explanations of Functions and Events

Assume the trigger for supply planning is that a new demand plan has been prepared and has been transferred to R./3 Demand Management.

If the plan is to conduct ‘What if’ analysis, versions of the plans can be created and stored in the database.  Comparisons can be performed between the different versions as well as against actual plans.  These simulated plans will also be used to support budget planning.

Independent demands will be calculated in demand planning using the appropriate models depending the type of materials and behavior patterns of the materials.  The demand plans will be transferred to demand management in R/3 where dependent demands will be determined through a bill of material explosion.

The supply plans will be calculated using a combination of Long-Term Planning and custom developed Flexible Planing table.  

 4.
Business Model

 5.
Special Organizational Considerations

Because of the statutory requirements to separate SMA and DMA funding, the organizational structure for plants on R/3 will have SMA plants and DMA plants.  Therefore, movements of stock from SMA to DMA will need to be set up as interplant stock transfers.  

Many materials that are controlled by the Item Manager at the NICP (global) level are also used as component materials in manufacturing and remanufacturing plants.  Due to the separation of SMA and DMA funding and restrictions on the amount of inventory that can be held at the repair and manufacturing depots, the item manager at the NICP plan to supply component stocks at SMA sites in advance of their need date at the repair/manufacturing depot, and the planners at the depot are then supposed to pull these stocks from SMA to DMA when they are needed.

On the R/3 Supply Planning level (that is, for MRP and LTP), these materials at the DMA plants should be modeled on R/3 as interplant purchased materials (procurement type 'F' with special procurement key 4x, where configuration for the special procurement key indicates the corresponding SMA site where the materials will be staged by the item manager at the NICP level.
 6.
Changes to existing Organization

The Version Management process applies at a higher level to R/3 modules CO, PP (LTP), and the LIS (Logistics Information System) structures, and to the BW, SEM and APO New Dimension SAP products.  The Version Management process is being specified by the Budget Planning team.

This process will require centralized control of 'Versions'.  AMC doesn't currently have a role defined for this task.

 7.
Description of Improvements

Overall, since SAP is an integrated system, better planning will come about through such things as the sharing of BOM information across all of SAP and that the planning data on SAP is all time-based and actually stored on the database.   (For example, the legacy system recognizes future in time buckets on the 'supply control study' report, but does not store them on the database, where SAP stores them, along with the 'opening date' data about when they should be taken from a planned status into execution.)
 8.
Description of Functional Deficits

1.
War Reserves – Critical


SAP's supply planning tools all work with stock that is categorized as 'available' stock; that is, stock that can be freely used to fill requirements whether in planning or in execution.  War Reserve stock will be treated in the WLMP system as a form of 'blocked' stock, so it can't be planned with SAP's regular planning tools.  It won't be visible to the R/3 planning systems such as MRP, LTP, and APO SNP.

2.
Creation of Supply Actions and Excess inventories are calculated on a global basis.


The Item Managers receive Supply Actions to cut back existing stock on hand or expected receipts of stock on hand (purchases of materials or repair services, as well as planned receipts from manufacturing or re-manufacturing).   SAP supply planning plans on a plant level and provides tools to identify stock  in excess of demand through MRP exception messages and through APO SNP Alerts.

3.
AMC plans on a global basis, so they calculate safety stock on a global basis with their AMSA VSL/EOQ model.  R/3 plans on a plant basis and expects safety stock to be specified on a plant basis.

4.
AMC plans on a global basis, but supply planning in R/3 and APO are on a plant basis.  AMC uses EOQ's on a global basis for lot sizing; we'll need lot sizing techniques on the plant level.

 9.
Approaches to covering Functional Deficits

1. Requires development, with specifications to be determined.

2. To support the Interim Supply Planning Solution a custom configured set of Information Structures will be used to aggregate information from a plant level to a material (global) level.  The stucture(s) will include inventory information, open orders from repair or procurement, open sales orders (requisitions) or backorders, independent and dependent demands, expected returns of serviceable and unserviceable items, and safety stock levels.  A custom program will used the information stored in the structure(s) to calculate the appropriate supply actions and net asset postion at an aggregate level.  

The results from the planning runs will be transferred to the Business Warehouse where all of the demand and supply plans will be captured.  Reports will be developed in Business Warehouse to allow the item managers the capability of running a report(s) through the business explorer based on certain pre-defined criteria.  There also may be a need for additional data elements to accommodate fields for quantities and reason codes for excess stocks that have been 'authorized' to filter these out of the reporting.  These BW reports should also provide the capability of “Drilling Down” to see specific plant level information.    There may also be some required development to be able to accumulate plans across the multiple service master 'partnumbers' that represent service to the same end-item NSN.

3.
Development – take the global safety stock quantity calculated by the AMSA model, compare it to demand on the global level, and translate that safety stock quantity into a 'days of supply' safety stock parameter, and use this days of supply parameter to populate the correct field on MARC for that same material in all plants.  This same parameter will then be passed from R/3 to APO's SNP.


NOTE:  Decision will need to be made regarding the time horizon used to calculate an 'average daily demand' to translate the quantity into a days of supply.  

4.
Cannot meet the 'requirement' to plan lot sizes on a global level, since SAP does lot sizing on a plant level.
 10.
Notes on further Improvements

None seen at this time that would require additional development.
 11.
System Configuration Considerations

1.
See file conversion considerations #1 – if new fields are added to the Plant table, this implies configuration changes.
2.
See file conversion considerations #2 – if Supply Planners are maintained on R/3 to be passed to APO, there may be a need to create a 'check table' on the R/3 level for them (which should in turn require that the data for that be passed to APO's check table).
 12.
File Conversion Considerations

1.
With the proliferation of 'plants' based on the SMA/DMA funding considerations and single stock fund considerations, there may be a need to add one or more data elements to the 'plant' structure on R/3 (T001 table) to note what kind of site a particular plant is.  

For example, a single stock fund site will do their own planning, so we won't run MRP for that site.  On the other hand, Demand Planning may forecast demand on the site and pass it to R/3.  If we decide to summarize both demand and supply on R/3 with the S094 info structure (the one that summarizes the 'stock requirements screen' information, including total demand, dependent demand, etc.), we'd still want to run the transaction to create the S094 data at the site.  

Note:  this also could be considered a configuration consideration, an interface consideration (assuming such plant information should also flow to APO), and a reporting consideration.

 13.
Interface Considerations

1.
See Functional Deficits/Approaches to functional deficits #3.  This should be part of the development of an interface with the VSL/EOQ model.

2.
See Functional Deficits/Approaches to functional deficits #4.  Since R/3 doesn't have lot sizing on a global basis, there will be no need for the 'eoq' calculation in the interface with the VSL/EOQ model.  Note – decision on a lot sizing algorithm at the plant level still needs to be made (but does not require any additional development work, since lot sizing at the plant level is standard R/3 functionality.)

3.
See File Conversion consideration #1 – If a decision is made to add fields to the R/3 Plant table, such information should also flow to APO's Location table, which would require development work.

 14.
Reporting Considerations

1.
See Functional Deficits/Approaches to Functional Deficits #2.  Reporting for excess stocks on a global basis.  Consideration should also be given to providing global basis reports of all supply actions, as well.

 15.
Authorization and User Roles

Authorization considerations are included at lower levels.
 16.
Project specific CI section

N/A
1.1.1. Demand Management - Processing of Independent Reqmts

Business owner:
[asap]

Consultant:
[jarcher]

1.1.1.1. Processing of Planned Indep. Reqmts for Long-Term Planning

Business owner:
[asap]

Consultant:
[jarcher]

CI template:
 1.
Requirments/Expectations

· Demand for end items and spare parts (forecasted) should be analyzed in APO-DP and transferred to R/3 for further processing (requirements explosion).
· The requirements should be plant-specific, and should be broken into the appropriate time buckets.
 4.
General Explanations

In APO-DP, the forecasted quantities for items will be calculated and sent to R/3 Demand Management as planned independent requirements.  They will be sent as "inactive" versions, and will be read as requirements in LTP.  The requirements can be sent to Demand Management under different version numbers, and this will most likely be defined by the overall version management plan for the budget formulation process.

One consideration to be aware of is that the requirements type of the planned independent requirements must either be "hard-coded" during the data transfer, or the "strategy group" field in the material master must facilitate the automatic selection of the appropriate requirements type.  In either case, the requirements type used must facilitate proper capacity loading and BOM explosion through the creation of planned orders.
 5.
Explanations of Functions and Events

The transfer of data from APO-DP will be an automatic process, and will not require user intervention.  If desired, this data can be changed, but this is unlikely, as that will cause inconsistencies between the values in APO and those in R/3.  Ideally the data should be changed from the source (in this case, APO-DP).
 6.
Organizational Structures, Objects and Process Attributes

The organzational structure for this process will be defined by the overall budget process definition.  Most likely, item managers will be involved in the requirements process, but will mostly work in APO for this stage.
 12.
Changes to existing organization

None applicable for this specific part of the process.
 14.
Description of improvements

The primary improvements to the business process do not specifically apply to planned independent requirements, but apply to the broader-level long term planning functions and to APO-DP.
 15.
Description and classification of Functional  Deficits

Planned independent requirements by nature are designed to represent "consumption demand," where it is assumed as a "use of stock" that must be replenished.  It does not cleanly reflect demand for services or for repairs for a true material number.  A further breakdown of this concern is that the demand cannot accurately reflect the proper associated master data (BOM and routing) without intensive master data upkeep (multiple production versions or different material numbers for each BOM / routing combination).
 16.
Approaches to Covering Functional Deficits

The solution that appears to be most compatible with APO-DP is to create a service product material for each combination NSN / WPC / Customer, and each service product will reference the appropriate BOM and Routing.  The forecasts returned from APO-DP will be for the service product.  However, there are still issues regarding this solution in the execution area that need to be pursued.
 17.
Notes on Further Improvements

There may be some additional functionality in the A&D solution but it has yet to be determined if the new functions will impact this area.
 18.
System Configuration Considerations

There may be some considerations regarding requirements types for the independent requirements that must be addressed, as well as concerns with the strategy groups on the material masters.  Coordination between the execution and APO will be important.
 19.
File Conversion Considerations

None.
 20.
Interface Considerations

Data transfer from APO will be the only interface-type interaction.
 21.
Reporting Considerations

None required (forecasting reporting information will likely be pulled from APO or BW).
 22.
Authorization Considerations

Authorization should most likely be limited to item managers and above.
1.1.2. Maintenance of Long-Term Planning Scenarios

Business owner:
[asap]

Consultant:
[jarcher]

CI template:
 1.
Requirments/Expectations

If a secondary item (e.g. radios) is not COMPLETELY planned in APO, the planning for that material will be completed in R/3 using PP's Long Term Planning. 
 4.
General Explanations

· Item managers need to provide a forecast for anything that could be a spare part 

Bolts circuit boards in radios, etc. Any item that can be sold can be planned. 

· Spares are funded via AWCF - Army Working Capital Fund

· Replenishment - type demand is forecasted out eight years. As a year goes by, the forecast is pushed out again. A brand new weapons system - You get some "engineered" data for the system - predicting mortality rates, etc. There will be a "provisioning" plan - for deployment of a new weapons system. 

· Item managers purchase spares to keep in stock. These are used to anticipate requests for spares. How many are stocked depends on historical demand for the part.

· Item managers have Demand Return Records that show when a part has been ordered.

· Item managers need to have information of spares demand, plus dependent demand. An item manager may manage a circuit board in a radio, for example. The item manager needs to know the number of circuit boards required as spares, and also the number needed for dependent demand, such as for new radios. 

· Provisioning is a way of looking out into the future - to look at what is going to go bad - and planning replenishment. Provisioning happens after the product life cycle has two years of history data.  The product life cycle is planned before a new product introduction.  

· Must deal with these two scenarios. They are funded separately, but item manager must include both in forecast. 

OMA - Overhaul programs (say engines)

AWCF - repair engines for stock. (Say engines), or send a replacement engine into the field. 

· Workforce forecast  feeds people into AWPS. Requirements for all those things are fed to the Depot. Orders need to be soured from different funding pots. 

· Always repair before you procure. 

· Total cost of the program based on the BOM explosion. 

 12.
Changes to existing organization

A possible centralization of functions could be needed. Item managers should generate vertical analysis after the LTP run.

 14.
Description of improvements

Long Term Planning LTP MRP will use cross company BOMs in the planning run; this will generate a consistent planning method to calculate total material requirements for production. In addition, the initial independent requirements will be processed in APO, this implies a better source of information, or at least accurate quantities.

 15.
Description and classification of Functional  Deficits

 16.
Approaches to Covering Functional Deficits

 17.
Notes on Further Improvements

 18.
System Configuration Considerations


None determined at this time.

 22.
Authorization Considerations

· User profile with authorization for Planning Scenario creation/change

· User profile with authorization for Planning Scenario display

· User profile with authorization for Total Planning Execution

· User profile with authorization for Single Item Execution

· User profile with authorization for Evaluation (display results)

· User profile with authorization for Transfer (CO, IC, PIS)

1.1.2.1. Planning Scenario Processing

Business owner:
[asap]

Consultant:
[jarcher]

CI template:
 1.
Requirments/Expectations

· Requirements passed from APO should be processed appropriately through an LTP scenario.
· Scenarios will be developed and numbered in conjunction with a defined "version management" policy and procedure, including:

-- Different versions / scenarios to represent different iterations of the budget process


-- Different versions / scenarios to represent organizational requirements (for example, scenarios by MSC)

· Additional user-defined scenarios set up to facilitate short-term MRP simulations should be available.
· The scenarios must be set up to properly explode demands and to accurately capture capacity loads and dependent material requirements.
 4.
General Explanations

The different settings in the planning scenario will control elements of an LTP run such as what requirements are considered, what stocks are considered, what active MRP elements are considered (firm planned orders, open production orders, sales orders, etc.), which plants are included, which versions of planned independent requirements are read, etc.  Wherever possible, the control parameters of different scenarios should be consistent to ensure similar processing across MSC's.  Once a planning scenario is created for the budget formulation process, it will most likely not change in the future (changes will not be dynamic each fiscal year).  
 5.
Explanations of Functions and Events

For the budget formulation process, once the appropriate independent requirements are sent from APO--DP to R/3 Demand Management, the LTP planning run should occur.  When the planning run is complete, the output of the run can be analyzed (capacity loads, material requirements, etc.).  This planning run will most likely be executed automatically (or semi-automatically) within in a given time frame during the budget cycle.
 6.
Organizational Structures, Objects and Process Attributes

Planning scenarios will be set up to facilitate data at different levels of the business, although the data is ultimately processed at the plant level.  

The methods of determining which plants will be included in a given scenario will depend on final plant definition standards and the intended use of the given scenario.
 12.
Changes to existing organization

Changes to the existing organization will depend on the overall organizational structure for the budget formulation process, as well as definition of the MRP planning process.  For budget formulation, there should be a number of people responsible for ensuring that LTP is properly run periodically and reviewing the output.  
 14.
Description of improvements

The structure of planning scenarios offers two main business advantages.  The first is that it allows for simulation of situations based on the control parameters in the scenario settings.  It allows for either changing the control parameters and seeing the effects on the output, or allows multiple planning scenarios to be created with different parameters and then be compared.  A second advantage is that because LTP is based on standard MRP functionality, it can simulate output as it would be seen in operative MRP.  This allows for a realistic simulation of future requirements and their effect on the planning run.
 15.
Description and classification of Functional  Deficits

Standard delivered LTP should be used primarily for manufacturing MRP-logic simulations; LTP has few deficits for the planning scenario control parameters.  For repairable-item planning or global planning, an alternative planning solution is being developed.  

One deficit of the LTP scenario control parameters is the "all or nothing" principle for the different settings.  For example, if the setting for "include firm receipts" is marked, LTP will consider all open production orders, purchase orders,  order reservations, shipping notifications, schedule lines from scheduling agreements, and other fixed receipts.  These categories cannot be broken out to consider some types of receipts but not others, and cannot be controlled by date.  

In addition, the LTP considerations cannot be separated by date.  Although planned independent requirements (forecasts) can be considered within only a limited time frame if desired, the other settings (initial stock level, fixed receipts, planned orders, etc.) are always considered from the day of the planning run onward.

 16.
Approaches to Covering Functional Deficits

These deficits are based on standard functionality, and should be considered when creating planning scenarios for manufacturing simulation.  No system changes are required.
 17.
Notes on Further Improvements

It is possible that implementing the A&D solution may enhance the information available to LTP for processing, but details are unclear at this time.
 18.
System Configuration Considerations

Planning scenarios function as master data, and therefore have no configuration required. 
 19.
File Conversion Considerations

None.
 20.
Interface Considerations

The planning scenario definitions do not require an interface.
 21.
Reporting Considerations

Reporting for Long Term Planning will be done at later stages in the process.  However, the reporting will key off of the planning scenario numbers so a standard naming convention / version management procedure should be put in place.
 22.
Authorization Considerations

In general, LTP scenarios should not change regularly, and access should be limited to those people that control the budget formulation process currently.

1.1.3. Generation of Supply Plans

Business owner:
[asap]

1.1.3.1. Execute Supply Planning Process

Business owner:
[asap]

Consultant:
[jarcher]

CI template:
 1.
Requirments/Expectations

· Once data is sent from Demand Planning in APO to Demand Management in R/3, LTP should take the requirements and explode the BOMs and routings.  This explosion should capture all material procurement requirements, all material repair / manufacturing requirements, and all capacity requirements to meet the end demand.
· LTP should be able to consider depot overhaul factors, multiple procurement sources (internal repair vs. external purchase), serviceable and unserviceable inventory considerations, and lead times (among other considerations) when proposing procurement of dependent requirements. 
· At some point, dependent demand should be able to be pegged up to it's ultimate requirement (repair program, etc.)
 4.
General Explanations

LTP is a simulative MRP run.  It will take information from Demand Management in R/3 ("forecast" as provided from APO-Demand Planning) and calculate the dependent requirement to fill the demand.  It can also consider certain data from operative planning / MRP (such as open production and purchase orders, stock levels, material reservations, etc.) that should impact the net calculation of supply.  The output of LTP can be aggregated to show capacity loads on a plant, and the data can be used to consider material and manpower requirements for out-year budget planning.

Another use of LTP can be for short term MRP simulation to find the effects of large, unexpected capacity loads on a facility.  LTP can pull in most of the data from operative planning, allow for the creation of a simulated planned order or a simulated forecast, and show the effects on work centers and materials.
 5.
Explanations of Functions and Events

The Interim Supply Planning Process will use a combination of LTP and Flexible planning to calculate the net asset position and supply actions for major and secondary items, and a designated set of Army managed consumables.  A custom set of programs will be developed to perform the net asset and supply action calculations.  The information contained within the flexible planning structures will the basis for the the above calculations.    

The cycle of iterative planning process will have to be coordinated with APO-DP to ensure it is using the most up-to-date information.  The transfer of information from flexible planning to the Business Warehouse will also have to be coordinated.  Most likely, there will be manual triggers that notify a user or users that the LTP run is ready to be executed.  This will most likely be done by either scheduling a background job or releasing a background job immediately.

 6.
Organizational Structures, Objects and Process Attributes

LTP is based on the same logic as MRP, which is a plant-specific process.  Although the demands will be placed on a particular facility, it may be difficult to manage total quantities and capacities on a "global" basis at the IMMC level.  This concern will have to be addressed.
 12.
Changes to existing organization

Currently, there are two distinct levels of management in AMC, the IMMC level (MSC leve) and the depot / arsenal level.  These lines will likely become less well defined in some cases, as the LTP output will be at the plant (depot / arsenal) level.  There may be some master data options that allow for certain demands to roll up to an IMMC plant for aggregation (stock transports, etc.), but this ability has not been fully defined yet.

 14.
Description of improvements

Utilizing LTP to explode reqirements will give AMC and opportunity for "one-stop shopping."  LTP will serve as a simulation source for capacity loads and dependent material demands, and will give a full picture of demand and supply.  It will also allow for depots / arsenals to create "what if" scenarios to show how different incoming requirements impact their plant.  
 15.
Description and classification of Functional Deficits

LTP for manufacturing simulation does not support recommendations based on constraining factors such as cost or budget.  In addition, it will not propose both a make and a buy recommendation for the same item.  It will also not necessarily consider the full range of condition codes used by AMC.  

The largest functional defecits are:

· No standard functionaliy to consider depot overhaul factors during BOM explosion.
· Depot / arsenal level view, not IMMC-level view.
· No standard functionality to consider serviceable vs. unserviceable inventory.
· No standard functionality to consider multiple supply sources for a given item (procure x number, repair the rest).
 16.
Approaches to Covering Functional Deficits

Please refer to the development effort summary for the Interim Supply Planning Solution.
 17.
Notes on Further Improvements

None.
 18.
System Configuration Considerations

Because LTP is a simulation of MRP, system configuration concerns will be driven by MRP settings and configuration.
 19.
File Conversion Considerations

None.
 20.
Interface Considerations

Integration between APO-Demand Planning and BW/SEM will be critical.  No other external interfaces are anticipated directly from LTP.
 21.
Reporting Considerations

Reporting will primarily be handled in BW and SEM for budget planning and formulation, although material and capacity reports will also be available directly in LTP.
 22.
Authorization Considerations

Total plant processing of LTP should be limited to high level personnel involved in the budet process, or to high depot / arsenal-level production control and materials management personnel.
1.2. Simulative Planning to Support Budget Preparation

Business owner:
[asap]

1.2.1. Update/Maintain Master Data

Business owner:
[asap]

Consultant:
[jarcher]

1.2.1.1. Maintain Material Master

Business owner:
[asap]

Consultant:
[jarcher]

1.2.1.2. Bill of Material

Business owner:
[asap]

Consultant:
[jarcher]

1.2.1.3. Task Lists (Routings)

Business owner:
[asap]

Consultant:
[jarcher]

1.2.2. Demand Management - Processing of Independent Reqmts

Business owner:
[asap]

Consultant:
[jarcher]

1.2.2.1. Processing of Planned Indep. Reqmts for Long-Term Planning

Business owner:
[asap]

Consultant:
[jarcher]

1.2.3. Maintenance of Long-Term Planning Scenarios

Business owner:
[asap]

Consultant:
[jarcher]

1.2.3.1. Planning Scenario Processing

Business owner:
[asap]

Consultant:
[jarcher]

1.2.4. Generation of Supply Plans

Business owner:
[asap]

1.2.4.1. Execute Supply Planning Process

Business owner:
[asap]

Consultant:
[jarcher]

1.2.5. Review and Evaluate Results of Planning Run

Business owner:
[asap]

Consultant:
[jarcher]

1.2.5.1. Generate Planning Report

Business owner:
[asap]

Consultant:
[jarcher]

1.2.5.2. Review and Finalize Results

Business owner:
[asap]

Consultant:
[jarcher]

1.2.5.3. Process the Supply Actions

Business owner:
[asap]

Consultant:
[jarcher]
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